[image: image1.jpg]IT Services
for Charities and
Communities





Introduction to SCIP ICT Health Check

Thank you for arranging your ICT Health Check with SCIP.  
We are a not-for-profit social enterprise that works with the voluntary and community sector in south east England. ICT Health Checks are a first step in getting to know you and we have been delivering them for a range of clients across the south east for a number of years. They give us a better understanding of your current ICT situation, which in turn helps identify your priorities and next steps. 

The process:
1. An informal interview takes about an hour. This will ideally involve a senior person with responsibility for ICT management and a technical person, if you have one. 

2. An audit of each PC to determine its current usefulness, its level of protection against viruses and other threats, and to identify options for future action.

3. During the audit we sort out any immediate and quickly-rectifiable problems we find, such as out of date anti-virus software and badly set up monitors. 
4. We then create a report listing key issues and recommendations for action.

You do not need technical knowledge to take part in the health check but it does help to be familiar with your what your organisation does. 

From the attached information you will see that we ask you questions such as “How long have you been using computers and the internet?” and “Where do you keep details such as passwords and are they secure?” We also ask about the future, such as “How much do you think you will spend on ICT in the next 12 months?”
This is not a test to see if your equipment is up to scratch, and we are not coming to judge you or to pass or fail you at anything. We are here to help you achieve the best return on your investment in ICT. Feel free to contact us at any time if you want to know more about what to expect.

Best regards

Jane Hill

Administrator
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What does an ICT Health Check cover?

An ICT Health Check helps us understand how the organisation currently uses ICT, how it is managed, the role of volunteers and staff and any issues which need to be addressed. The questions we cover in the interview include:

Current use of ICT

· How long have you been using computers and the internet? 

· Are they used just for basic office tasks or do you also use them to store client records? 

· What issues do you have in your day-to-day use of ICT? 

· Do you have a website and what do you use it for? 
· What accessibility issues do you need to consider, eg working with people with disabilities or using community languages? 

Computers, software and other equipment

· How many computers, printers and other equipment do you have? 
· Are they connected to the internet? Do you have an internal network? 

· Do you have any specialist software? If so what do you use it for? 

· What level of computer skills do the staff and volunteers have? 

· What extra training do staff and volunteers need? 

Managing your ICT

· Who is responsible for the computers in the organisation? 

· Who do you turn to when your computer doesn’t work? When are they available? 

· Do you have arrangements for backing up, preventing viruses and keeping computers secure? 

· Do you record key details about your ICT e.g. inventory, licenses, passwords, instructions, installation disks, etc? Are they kept securely off site? 
Money and other resources for ICT

· How much do you think you will spend on ICT in the next 12 months, including computers, software, maintenance and training? 

· Have you budgeted for this, or does your fundraising target include this cost? 
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